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Local Consulting Firm helps Nonprofit Strengthen Staff
Koji Consulting, LLC pairs with Our Piece of the Pie, Inc.

Hartford, CT.....Our Piece of the Pie®, Inc. (OPP®) is teaming up with Hartford-based business
communication firm Koji Consulting, LLC to strengthen staff training and collaboration methods.

Our Piece of the Pie is a leading youth development agency based in Hartford with the mission to help urban
youth, ages 14-24, become successful adults by mapping out long-term goals, removing barriers and
providing necessary resources.

OPP, a leading youth development agency, commits extensive resources to training and development of
staff. To enhance OPP’s proven commitment to staff development, Koji Consulting is creating a system of
analytics to further sharpen OPP’s talent training efforts. The system will include comprehensive surveys
giving staff members direct input on their training effectiveness. Using survey results, OPP will develop
training classes tailored specifically to staff needs.

“Koji Consulting’s expertise in business communication will help greatly in maximizing our staff’s potential as
we work to provide essential services to our young people,” said OPP President/CEO Bob Rath. “We thank
them for their commitment to OPP.”

In addition, Koji Consulting, LLC will be gathering data on new collaborative communication tools for OPP
including enhanced methods of how training is delivered to staff.

“OPP has once again proven they are a world-class organization through their commitment to enhance
communication and training initiatives. It has been a pleasure to partner with them”
-David Koji and Brenden Roche - Managing Partners, Koji Consulting, LLC.

This partnership will prove invaluable for both organizations as it affords Koji Consulting the opportunity to
strengthen its community involvement and affords Our Piece of the Pie the opportunity to develop its
greatest asset - its staff.
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ABOUT OUR PIECE OF THE PIE®, INC. (OPP®)

Our Piece of the Pie, Inc. is a youth development agency that weaves together proven strategies and
established models in three key fields — youth development, workforce development and education — and
has the mission to help urban youth, 14-24 years old, become successful adults. By promoting independence
and economic success and through a mix of free, comprehensive educational and employment programs
and services, youth are able to redirect their lives and achieve gainful employment to become economically
self-sufficient adults. More information about OPP can be found on their website: www.OPP.org

ABOUT K0JI CONSULTING, LLC

Koji Consulting’s focus is simple: help small to mid-sized companies realize and bring to fruition their hidden
potential for consistent, effective, and efficient business communications. Along with producing customized
solutions tailored to the company, we believe in strong partnerships and positive working relationships.
Both must be established for the best results and both can be expected from companies doing business with
Koji Consulting, LLC.

While utilizing existing resources within the company, Koji Consulting, LLC is dedicated to the improvement
and progression of internal business communication. We strive to be an industry leader and will work with
our clients to diagnose internal communication problems or work on specific issues already discovered.

Koji Consulting, LLC believes the needs of our clients are paramount. We recognize that companies face
unique challenges that require special attention. Koji Consulting, LLC focuses on the factors that will make a
company more efficient and profitable while dedicating our energies to outcomes that align with our client’s
vision and goals. More information about Koji Consulting can be found on their website:
www.kojiconsulting.com
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